
WELCOME! 



    APASO ’11 From Coast to Coast 

What has been your greatest challenge in the past year? 

What has been your greatest success in the past year? 

What’s got you thinking? 



    Tickets Tonight / Tourism Vancouver 

What has been your greatest challenge in the past year? 

What has been your greatest success in the past year? 

What’s got you thinking? 

Paul Sontz 

This has been a year of opportunities not challenges.  In the wake of the highly successful 
Vancouver 2010 Winter Olympic Games and the promise of a decade of tourism ahead, the 
organization felt the time is right to map out a vision and roadmap for destination marketing in 
Vancouver.  The overall purpose of “Rethink” is to establish how destination marketing is delivered 
for the next decade. In my new role as Manager of Cultural Tourism and Tickets Tonight I have 
been tasked to write the cultural tourism strategy. 

This past year we saw an increase in the number of half-price shows offered at the booth.  We achieved over 3 
million in gross sales.  The long awaited video screen was installed at the booth to display the half-price listings and 
drive ad sales. 

How can we (APASO) work more collaboratively?  Audience 
development and assisting our members with growth.  We are 
currently in the planning stages of rebuilding a new website to 
be launched in 6 – 8 months. 



Theatre Puget Sound 

What has been your greatest challenge in the past year? 
Our biggest challenge has been growing our resources in order to keep up with our 
programming successes.  We have had a lot of success with some very large programs but 
that success is not sustainable without a serious investment in increased staff, which requires 
increased revenue (both earned and contributed). 

What has been your greatest success in the past year? 
The expansion of our Live Theatre Week program into a month-long multi-disciplinary festival called Arts Crush.  Arts 
Crush represents a truly innovative and collaborative approach to audience engagement by unifying the regional 
arts community around four overarching goals: Engaging Community, Creating Access, Inspiring Creativity and 
Building Audiences. The impact of the festival cut across both of our constituency groups: the arts community and 
the general public.  We created a program that genuinely made the public feel more  invited, informed and 
involved in the arts. .  It had more impact on our organization than perhaps any other program we have undertaken. 

What’s got you thinking? 

Evolution.  Our organization is currently undergoing a 
tremendous amount of change. The needs of our 
community have changed and our perceptions of how we   
can best achieve our mission have evolved.  How do  
             we  best navigate this exciting and volatile time so  
              that we come out on the other side a more mature  
                and healthy organization? 

Karen Zeller-Lane 



    Theatre Bay Area 

What has been your greatest challenge in the past year? 

What has been your greatest success in the past year? 

What’s got you thinking? 

Brad Erickson 

Intrinsic Impact: Since last APASO, we have launched our most ambitious research project to date – the $500,000 
Intrinsic Impact national study.  Looking at 18 theatres in 6 cities across the country over the course of a theatrical 
season, this work will culminate in a new web-based tool to make intrinsic impact research (the study of the 
intellectual, emotional and social effect of theatre and other live arts on audiences) more accessible and more 
widely used. 

Our greatest challenge has been creating a new business plan for our TIX services and finding a 
viable way to move from being a brick-and-mortar business operating solely out of a walk-up 
booth in downtown San Francisco into being a vibrant e-commerce outlet, competing 
favorably in a market already crowded with much larger, for-profit ventures.  We’ve just heard 
from our consultant and are laying out our action plan now. 

Throughout this year, we’ve continued to wrestle with the idea of 
excellence – excellence for ourselves as a service organization, 
and excellence in the field, both artistic and organizational. The 
current controversy over supply vs. demand has led us into 
deeper conversations with funders and our members around the 
supply of excellent artistic project and the way that  
                        impacts the public’s perceptions about  
                        theatre and performing arts. 



Artsopolis Marketing Partnership 

What has been your greatest challenge in the past year? 
Probably execution of our priorities either for funding and/or under-staffing reasons 

What has been your greatest success in the past year? 
IDENTIFYING priorities and direction, more DO, less TRY. 

What’s got you thinking? 

The BIG PICTURE, not limiting your vision and working towards a 
true goal. Anything IS in fact possible and using our creativity to 
achieve those real DREAMS and not just what we think we 
“CAN” do... 

Jeff Trabucco 



LA Stage Alliance 

What has been your greatest challenge in the past year? 
Avoiding burn out for a staff that is way beyond capacity in a landscape of new partnerships, new 
funding opportunities and a debt-free reality for the first time in 10+ years. We've added more 
programs to the mix and are accomplishing this with less than half the staff we had in 2008. Things 
fall through the cracks and we manage through the gaps as best we can. 

What has been your greatest success in the past year? 

Strategic partnerships to develop new programs and the concomitant support from new funders in support of not 
only these efforts but also for general operations dollars. We are now seen as the go to source for our municipal 
funding community and new foundations are thrilled to support our programs. 

What’s got you thinking? 
How do we shift our approach (kill legacy programs) and our 
old membership model to provide service to the entire region's 
arts and culture organizations, not only those who can afford 
our "dues"? An arts service organization that used to exist in LA 
held as part of their mission service to the arts funders of the 
region, I'm curious as to how we might align ourselves with that 
need. 

Terence McFarland 



Alliance for Audience 

What has been your greatest challenge in the past year? 
Do we exist to advance an "audience development" mission - or do we exist to satisfy a cash flow/
budget equation that keeps us in business?  The answer is obviously BOTH - but it is proving 
increasingly & dangerously more difficult to balance those.  Funding sources are drying up just as we 
need to invest more time, effort, creativity & money in the innovation (labor, promotion, education & 
technology) of our mission. 

What has been your greatest success in the past year? 
Despite the severe budget challenges and overall stresses, Alliance for Audience's greatest success for the past year 
is that its Board of Directors has NEVER BEEN STRONGER.  For the first time ever, all 12 seats are filled, a strategic plan is 
in place, and there exists a tangible "board culture" that is well positioned to survive the upcoming loss of three long-
serving Board members who are about to reach the end of their maximum terms of service. 

What’s got you thinking? 
If not philanthropy…If not government grants…If not corporate 
sponsorships... If not membership fees…If not selling discount tickets...  
THEN WHAT? Do we start with an assumption that "collaborative audience 
development" is necessarily good?  If so, then we must first PROVE the 
value that we create.  Ultimately, the question comes down to WHO 
should pay for it? Audiences?  Arts & cultural organizations?  
Government?  Foundations?  So, to get there, we need to peel back          
                             accumulated assumptions & false confidences and  
                               commit to considering anew WHO derives value from  
                                our work and WHY should somebody pay for it.  There's  
                                   a massive EARTHQUAKE going on throughout our  
                                       economy and we are searching for a (somewhat)   
                                          stable place upon which to stand.  These are very  
                                             tough questions for very tough times. 

Matt Lehrman 



Austin Creative Alliance 

What has been your greatest challenge in the past year? 
Managing expanded services and expectations in an economic downturn while growing 
our board and developing an ED succession plan. 

What has been your greatest success in the past year? 

Developing a strong new Board of Directors that is passionately committed to our success with the result that we 
have been able to build toward the future AND sustain our staff and organization in very rough times. 

What’s got you thinking? 
The conundrum that the arts, which can mitigate against  the 
increasing lack of civility and compassion in our society, are 
increasingly less supported — just as initiatives that can protect our 
environment are increasingly less supported.  We must pay more 
attention to arts education,  to opportunities for children to 
experience  the arts, or we will all be in terrible trouble. I believe we 
must   learn to create at the same rate as our capacity to destroy if 
we are to survive as a human beings. 

Latifah Taormina 



Fresh Arts Coalition 

What has been your greatest challenge in the past year? 
Coming into the new position only one month ago! 

What has been your greatest success in the past year? 
Coming into the new position only one month ago! 

What’s got you thinking? 

How to expand an ASO based in marketing into more full-service programs, 
in a market where no such resource exists, while keeping within or at least 
with respect to the existing mission. 

Ian Garrett 



Houston Arts Alliance 

What has been your greatest success in the past year? 
Greatest Success has actually been multiple smaller departmental successes — 

The Houston database coop has reached 1.2 million unique households. We’ve identified 5 organizations to be part 
of our MODE program (Management Assistance and Organizations Development Enterprise) arts incubator program 
for 3 years. We secured 3,000+ tickets for the Free Night of Theater program in our second year. We’ve completed an 
online BVA module for orientation purposes together with the BVA programs in Pittsburgh, Portland, NYC and 
Chicago. A  funder has given us the green light to submit an ask for 3-year funding in support of multiple programs at 
our agency. 

Richard Graber 

What has been your greatest challenge in the past year? 

What’s got you thinking? 



Minnesota Theater Alliance 

What has been your greatest challenge in the past year? 
Balancing the need to develop some shared tools like performance calendar and ticketing 
systems quickly vs. waiting to partner on national opportunities. Also fundraising. 

What has been your greatest success in the past year? 
Informational meetings across the state bringing theater-makers together to talk about what they need. 

What’s got you thinking? 

Whether providing shared rehearsal and workshop space, and set 
storage space is a viable program to develop. Also, how to 
implement a big list program. Also a survey of business practices for 
sharing. 

Leah Cooper 



Cultural Alliance of Southeastern Michigan 

What has been your greatest challenge in the past year? 

What has been your greatest success in the past year? 

What’s got you thinking? 

Lynne Friman 

•  Continuing to grow the organization and be sustainable 
•  Developing a vision for Audience Engagement and then getting it funded 
•  The audience, government and media’s understanding of the value of the arts 

•  Strategic alliances 
•  Working with the members to help them realize their goals. 

How to move all the organizations forward. What is great about the work that I do 
is that it is all intertwined. I have been working for several months  to create joint or 
dual memberships between the Cultural Alliance (CASM), a regional Arts  
      organization for 501c3 institutions and the Art Alliance, a local arts umbrella  
          organization for artists and arts  organizations. We share some  members, but  
           have slightly different purposes. We are very close to coming to an  
           agreement. 



League of Chicago Theatres 

What has been your greatest challenge in the past year? 
Communication with our membership continues to be one of our greatest challenges, which 
consequently affects engagement in some programs and services. How do we effectively 
communicate all of the programs and services we offer in order to engage as many of our members 
as possible? I would love to hear success stories from other communities. 

What has been your greatest success in the past year? 
Launching a new website, record Hot Tix sales, staff growth, and a second straight year with a budget surplus, but our 
increased advocacy and PR efforts would probably be our greatest success. This past year we hired a public relations 
firm and developed a media section on our website, which has resulted in new articles about Chicago theatre in 
regional and national publications. Our very recent mayoral and aldermanic election provided us with a unique 
opportunity to step up our advocacy efforts. We partnered with Arts Alliance Illinois to launch an arts advocacy 
campaign called Arts Power Chicago. We hosted a couple well-attended advocacy workshops for our members and 
provided them with tools and materials for becoming more active in their aldermanic races. In February we met with 
each of the mayoral candidates,  co-sponsored the final co-sponsored the final mayoral debate on ABC and hosted a  
                                                                    candidate reception. The election just happened so we are still unsure   

What’s got you thinking? 
I shared this link last year, but I still love following 2am 
theatre. I think it is a great example of collaboration. 
Check it out: 
http://www.2amtheatre.com/ 

to what extent this advocacy work has paid off, but we've taken great 
advantage of this opportunity to bring more awareness of our theatre 
community to our city's incoming politicians. 

Benjamin Thiem 



Greater Pittsburgh Arts Council 

What has been your greatest challenge in the past year? 
The changing technological and market landscapes surrounding ticketing and electronic 
marketing and our inability to move as quickly as we’d like because of organizational, political 
and funding restraints.  - Decrease in memberships.  Engagement of individual artists and the 
capacity to serve them well  - Developing our research capacity. 
What has been your greatest success in the past year? 
Instigating an upcoming donor match campaign for arts and culture organizations this spring and raising 
over $350,000 for the match pool.  - Completing the second part of our city-wide shared marketing 
database project, which included collaborative direct-response marketing campaigns featuring 
catalog brochures and coordinating emails.  - Creatively building our staff capacity allowing us to 
launch and administer a major capacity building campaign for arts organizations and take on several 
new surrounding counties to support our state grant program. 

What’s got you thinking? 

Artistic vibrancy / artistic excellence / intrinsic value.  Is our 
arts community ready to have those conversations?  - Will 
accessible, affordable CRM systems truly revolutionize 
small- and mid-sized arts organizations? 

Tiffany Wilhelm 



Arts & Cultural Alliance of Central Florida 

What has been your greatest challenge in the past year? 
• Deciding what opportunities we should (and can) pursue and which ones will have the most impact on 
those we serve — and finding the funds to support those initiatives.  
• Technology growth. How do we successfully manage, execute —and fund — new options. 
• Stress Management: It is a challenge to keep your own organization running and support and advise so 
many other organizations that are struggling. How do we balance being cheerleaders, psychologists, 
and administrators?  

What has been your greatest success in the past year? 
We are only a few months away from meeting our organization reserve goals for the first time ever! We’ve been able 
to increase our services to our community (slowly) while increasing our income (contributed and earned). We’ve 
been very strategic about our programs, making sure every event, program and fundraiser ties directly to our mission 
and strategic goals. We’ve found success collaborating on local and national projects. This allows us to work  on big  

What’s got you thinking? 
With the economic and social landscape 
changing so rapidly, what is the future for the 
ASO? And if our services are needed more 
than ever, how to we continue to sell our 
value while also communicating the value of 
those we serve? What new ways can we 
collaborate inside and outside of our 
industry? How can we work with others to 
serve our communities AND industry. 

dreams and goals with others that share our passion and vision. It’s really helped us 
expand our resources and start working toward our long term goals.  We have a 
very strong board that is committed to our mission and has a clear understanding 
of their role in the growth of the organization. 

Autumn Ames 



South Florida Theatre League 

What has been your greatest challenge in the past year? 
Starting the conversation about mission and who do we serve. 

What has been your greatest success in the past year? 
Sitting down with my board president and starting to plan further in the future than we've 
planned before 

What’s got you thinking? 

Who ultimately do we serve? The theatre companies? The Artists? The patrons? All of 
the above? And if all of the above, how to do that successfully? 

Andie Arthur 



C4 Atlanta 

What has been your greatest challenge in the past year? 
Starting a new organization in the midst of a very challenging economic climate. We have to 
restore faith in ASO's in this community. 

What has been your greatest success in the past year? 

Sitting in a room with board members who are ready to work. We are very transparent about the 
challenges we face as a new arts organization, but we have still convinced individuals from some really 
well established businesses that we are worth the investment. 

What’s got you thinking? 

The next step. What is next? 

Jessyca Holland 



League of Washington Theatres 

What has been your greatest challenge in the past year? 
Not knowing whether our organization was going to cease to exist or not. 

What has been your greatest success in the past year? 
Managing to keep programming going with a very uncertain future. 

What’s got you thinking? 

Are we still a community, or as the local theatre community grows and becomes more 
recognized nationally, and as the economy continues to be a challenge, are we more "every 
tube on its on bottom" rather than "a rising tide lifts all boats"?  What is the best way to represent 
and/or support the theatre community in the coming years? 

Nicola Daval 



Greater Philadelphia Cultural Alliance 

What has been your greatest challenge in the past year? 
The adoption of a new organizational philosophy, structure and messaging strategy--"Arts & Culture.  
It's How We Grow".  We are positioning the arts & culture sector to increase grassroots support and 
add greater community value by more directly linking to regional priorities.   We believe this 
approach is key to building long-term support in a shrinking budget environment.  The challenge has 
been to adopt and integrate this strategy, with a change in senior leadership, while not letting go of 
all of the existing programs that continue to be valued by members. 
What has been your greatest success in the past year? 
Raising $225,000 in new money by establishing the Peggy Amsterdam Memorial Advocacy Fund. 

What’s got you thinking? 
The "oversupply" question.  Lurking in the background for a while, the 
genie is now out of the bottle.  Rocco Landesman's comments last 
month have stirred important discussion.  Our lead funder is hot on 
this issue, and we need to think about how our arts service 
organization can tangibly add value for the field by helping 
members to address quality, market assessment, and consolidation.  
Beyond our demand-building strategies, what is the role for arts 
service organizations in supply management? 

Tom Kaiden 



Theatre Alliance of Greater Philadelphia 

What has been your greatest challenge in the past year? 
In light of the economic downturn, trying to create new sources of funding.  Making ourselves 
more economically secure by figuring out more earned revenue (charging for any services 
and/or adding cart items to pre-existing services) and different sources of contributed (e.g. 
sponsors for all programming). 
What has been your greatest success in the past year? 
Hands down, our Casting Couch and "What do you get out of theatre?" campaign. 

What’s got you thinking? 

Pooling of resources of all different services organizations in my 
area and benefits of reciprocal memberships.  Getting more 
members but not at the cost of "giving away" all your services. 

Karen DiLossi 



A.R.T. / New York 

What has been your greatest challenge in the past year? 
Coming up with sustainable models/solutions for producing theatre in the new economic reality. Our members are 
stressed over contributed income and are looking to us to find solutions. The answers are not obvious and they are not 
easily attainable. Through a Rockefeller Innovation Grant, we have been doing research and work with our members 
to find solutions to the new economic realities and the old contracts/laws that will allow theatre in NYC to survive and 
thrive. We are also building 2 new theatres that the city is funding. These buildings change A.R.T./New York's scope of 
services and our annual budget drastically. It is a challenge to find THE operating model that will both provide our 
members with affordable theatre space and remain fiscally responsible for A.R.T/New York. 

What has been your greatest success in the past year? 
From where I sit, our greatest success has been in strengthening our team - our board and staff. There was a lot of turn over in 
the last 2 years and we seem to have the right people on the bus who are capable of greatness. Our board is stepping up in 
many positive ways and our staff is motivated to rise to the occasion of the mission. We have gotten better at working as a team 
over the past year and have strengthened our programs, services and external relationships. 

What’s got you thinking? 
In the past year we built New York Theatre Network - a new multimedia website that 
aims to connect theatre people in New York City. It is the who, what and where of 
NYC and off off Broadway theatre. The site was made possible by a grant from the 
City of New York Theatre Subdisctrict Council and born out of Diane Ragsdale's 
speech from last years APASO conference. It has the potential to help our members 
grow and diversify their audiences, and to lower our members marketing expenses, 
to awaken theatre enthusiasts in New York to more work being made.  We are 
constantly thinking about how to prioritize  

this program (and others), once the funding for the 
'project' is complete. With the major lack of 
general operating funding, it is tiresome and often 
unproductive for us to be applying for grants for 
new programs when our newest or most 
fundamental programs require further support...not 
to mention the staff to make it all happen. 

Frances Black 



New Jersey Theater Alliance 

What has been your greatest challenge in the past year? 
One of the greatest challenges is being able to take full advantage of the technology opportunities to enhance our 
message and that of our members.  It is not for lack of knowledge and ability, but a lack of appropriate financial 
and human resources.  With the field of technology moving at a rapid pace, these limited resources make it a 
challenge to prioritize. This is an area where several of our member theaters are out pacing us and our challenge is 
to do more with less. 

What has been your greatest success in the past year? 
As a result of last year’s surplus, the Board made a commitment to move forward with a re-branding initiative.  The goal of 
the project is to strengthen the collective voice of the Alliance, create a more solid presentation for our membership, and a 
more consistent image and connection between the Alliance and our various public programs.   The fact that the Board 
decided to invest in this project without outside support demonstrated their understanding of it being an organizational 
priority, especially as we enter our 30th year of operation.     The surplus also enabled the Alliance to offer significantly 
discounted tickets to the staff of our member theatres for our annual Applause Awards.  This created enormous good will 
amongst the membership 

What’s got you thinking? 
This year the Alliance is in the process of developing two new programs which have 
enormous potential to not only impact our member theatres and the cultural field at 
large, but to provide an earned revenue stream for the Alliance.  An ad hoc 
committee of the Alliance’s board has been formed to help the staff determine an 
appropriate pricing structure for these programs and services. 

The Alliance is looking to develop a web-based donations portal, 
which would enable vendors to donate new and used  
             items for the benefit of our state’s cultural community.   

With the support of a Building Arts Participation grant 
from the New Jersey State Council on the Arts, the 
Alliance has contracted Fractured Atlas to assist us in 
assessing the interest, need and design of an artist 
membership program.   

John McEwen 



Fractured Atlas 

What has been your greatest challenge in the past year? 
Fractured Atlas has a lot of irons in the fire in regards to technology/software.  This is new 
territory for us and projects are coming down the pike at breakneck speed.  It has been 
challenging (a good challenge, though) for us to not only prepare and staff these projects, but 
to ensure that everything we produce is both high-quality and sustainable. 

What has been your greatest success in the past year? 
This all has to do with software -- we gained our first ever contract from the Hewlett 
Foundation to build cultural asset map software, we expanded our Spaces software to the 
Bay Area and Philadelphia and have five new cities lined up for 2011, and we are about to 
launch the ATHENA software.  We're extremely proud of the work we have produced. 

What’s got you thinking? 

Arts service organizations aren't doing enough with soon-
to-be college graduates.  It's very important that these 
students learn the ropes before being tossed into the field.  
What are we doing to allow for a smoother transition?  
How are we welcoming (or cautioning) them?  How can 
we leverage this type of connection to create new 
members for our organizations? 

Adam Natale 



Theatre Communications Group 

What has been your greatest challenge in the past year? 
Certainly one of the challenges (whether it is the GREATEST one or not) is email and information 
overload.  It's becoming easier and easier for communications to get lost in people's massive 
email in-boxes.  This means that we need to think more strategically about how we 
communicate, and the methods we use to promote our programs, and to request information 
from the field. 

What has been your greatest success in the past year? 

At TCG, we're very proud of our programming over the last year — from our sold-out national 
conference in Chicago to our work with developing young leaders through the New Generations 
program, the Young Leaders of Color Program, and our Executive Leadership Bootcamp.  

What’s got you thinking? 
Two things: we are working on revising our Fiscal Survey to make it 
easier to complete, and we're really excited about some of the 
changes we're looking to make.  And we are working on a massive 
project to understand how we can help to improve the lives of 
artists and their relationships with not-for-profit theatres. 

Theresa Eyring 



Theatre Development Fund 

What has been your greatest challenge in the past year? 
Attempting to pull the 'new audiences' question into a manageable structure of programs 

What has been your greatest success in the past year? 

Our New Audiences for New York program entered into its second year.   
Our TDF Stages Magazine  
A very successful Pilot program in partnership with CUNY. 

What’s got you thinking? 

Outreach.... directly engaging people in the arts. 

Victoria Bailey 



ArtsBoston 

What has been your greatest challenge in the past year? 
The major changes in arts funders in Boston - our two main program officers at the biggest arts 
funders have left and another corporate funder is moving their operations out of Boston. Big 
changes!    The time and resources of managing the complete renovation of the Faneuil Hall BosTix 
Booth while trying to simultaneously complete a strategic plan and implementing it. 
What has been your greatest success in the past year? 
The process by which we developed our strategic plan and FY11 implementation plan, increased staffing 
in order to implement that plan, and the vision and rigor it has given us in order to be more flexible and 
more nimble in our work while also integrating the engagement of our members throughout the process. 

What’s got you thinking? 
The future of our core programs and how they all must now do double 
duty. For 30 years the business of discounting through the BosTix booths 
remained pretty unchanged. It's obvious that those days are over and that 
all programs need to keep evolving and changing in this new 
marketplace. It is not enough for BosTix to exist and sell 1/2 price tickets to 
fill houses - it must also generate knowledge about who is buying those 
tickets and why and what we can/should do with that information.  

BosTix must make the case for what we are 
achieving and whether or not those are the 
intended outcomes. The same goes for all of our 
programs - they can no longer exist only to perform 
their main task - they must all generate knowledge 
to be a part of the ArtsBoston Learning Network 
and to remain relevant. 

Catherine Peterson 



StageSource 

What has been your greatest challenge in the past year? 
I just started my job as ED of StageSource, but have been working in the field for a long time. 
Engagement is the biggest challenge I see--engagement within our membership and with the 
community. 

What has been your greatest success in the past year? 
As I answer this question we are a week away from the 2011 Boston Theatre 
Conference. That happening will be a huge success on a number of levels. 

What’s got you thinking? 
#supplydemand, #2AMT, Slow Food Tenants and how they 
can be applied to the arts, why are the arts important (and 
why can't we be clearer to our audiences), what 
opportunities does this political and economic climate 
offer to help us clarify our message? 

Julie Hennrikus 



Worcester Cultural Coalition 

What has been your greatest challenge in the past year? 
Helping member organizations come to terms with the economic, organizational and 
marketing issues they are facing. We are encouraging back of house collaboration 

What has been your greatest success in the past year? 
WOO card program! 

What’s got you thinking? 
What is the best way to engage people in creative city making? 

Erin I. Williams 



Toronto Alliance for the Performing Arts 

What has been your greatest challenge in the past year? 
The Dora Mavor Moore Awards (The Doras) is the most valued TAPA program by members. This past year the  
Doras received a lot of negative press criticizing the Dora adjudication process. This raised awareness that the  
Doras had not undergone a comprehensive review in more than a decade.  So that the Doras will remain  
relevant and retain their integrity as Toronto's premiere awards for theatre, dance and opera; a new  
Dora Review Committee has been cast to assess and re-examine the Dora Awards. The detailed work will review the entire process, 
including Dora Award divisions, categories, voting structure, and jury selection and composition. The work began in December 2010 
and involves the Committee members, the TAPA Board & staff, also two membership town halls in the months to come. It is 
anticipated that this process is going to take some time and plan is to implement changes/improvements for the 2012-13 season. 

What has been your greatest success in the past year? 
In an effort to raise public awareness of downtown Toronto theatres, TAPA unveiled 64 banners establishing the "Off-Bathurst Theatre 
District". Work on this project started two years ago and was the result of a TAPA - City - Province collaboration together with the 
tourism department. The Off-Bathurst Theatre District features three landmark theatres, and the launch included a marathon theatre 
event. 

What’s got you thinking? 

Advocacy. City of Toronto has a new Mayor and 14 new city 
councillors. Time of great challenge in terms of shifting cultural 
policies at the city that seem likely to result in cuts to grants and 
threaten the health of TAPA membership & the whole sector, 
having a negative impact on the cultural industry in the city. 
Trying to turn this into an opportunity. Looking for the positive 
within this foreign climate, actively working to build relationships 
with the new city councillors and administration. Taking up a 
huge amount of time and resources. Is there a better way to 
accomplish positive change? 

Jacoba Knaapen 


